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Douglas Soil and Water Conservation District
Annual Meeting - FY23-24
Wednesday, December 18th 2024

Attendees

Directors: Brenda Epp (D), Scott Hendy (D), Diana Woodward (D), David Briggs (D), Sean
Negherbon (D) | Employees: Maggie Begoun, Cindy Bright | Partners: Eric Nuscbaum
(ODA) | Public: Jay Bond, Susan Applegate

Call to Order

The meeting was called to order by Chairman - Sean Negherbon @ 4:04pm. Director roll call
performed. Introductions performed.

Staff Presentation

Maggie Begoun and Cindy Bright present an F'Y23-24 Annual Meeting Powerpoint for the
board (attached) showing the accomplishments of the board and staff throughout fiscal year
2023-24.

Discussion of certain slides occurred as noted:
Slide 5 - Admin Accomplishments

Begoun talks about how the district got back with SDAO insurance and saved $5000/year on
liability insurance by doing so. Dir. Epp asks why the district didn’t have SDAO insurance
previously. Begoun answers that the district did not pay a year’s bill back in maybe 2016 or so
when all the financial issues of the district started coming to light. But they wrote it off and
accepted us back in.

Begoun talks about the new DSWCD website that came online and notes there will be a new
grant from ODA this year to pay for ADA compliance and updates to the website. Begoun
plans to apply.

Slide 8 - Non-OWEB Grants

Applegate asks if the Cox Creek Title IT application was originally from Elk Creek Watershed
Council. Begoun answers that it is, and she worked with Lee Russell to take it over and submit
it for the district now that the watershed council is dissolving.
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Slide 21 - Pheasant Creek Project

Bright lets the board know that contractors went in and cut down up to 8 foot tall blackberry
canes. She wasn’t able to seed because there wasn’t any bareground. She is going to let the
canes degrade a bit, go in with a follow up treatment, and then seed. Applegate asks about
follow up treatments. Bright answers that she is having contractors spray herbicide in both
spring and fall. She is also encouraging landowners with livestock, such as this one, to get the
sheep in there to do flash grazing beforehand as well. Applegate asks about follow up
plantings, which Bright answers that she will be putting in various native shrub stakes.

Slide 23 - Applegate / Elk Creek Project

Applegate notes previously she had these areas of her property managed but in the last 5 years
due to snowmageddon, the blackberries returned and went crazy. Dir. Briggs asks what the
timeline on Bright’s involvement with the project is, more specifically how long are follow up
treatments required and is it part of the district’s budget. Bright answers follow up treatments
are required for 5-10 years typically and she is required by the grant to go back and monitor
once a year for the next 5 years. The follow up treatments do not come from the OWEB grant,
they’re the landowner’s responsibility. Applegate notes that there are areas where she’s
removed blackberries in the past but reed canary grass took over and she’d like to now get that
treated too.

Slide 24 - Fall Creek Project

Bright notes that OWEB and ODFW are super excited about this project. Once it’s finished,
Bright would like to invite neighbors out to see and extend opportunities to restore all the way
down to Little River. There are some cool new techniques to make natural fish ladders out of
bedrock. Dir. Briggs asks how this project is from Little River and Bright believes somewhere
between 1-2 miles. PUR has been monitoring this area too. Dir. Hendy notes that Fall Creek
runs cold water all year long while his Buckhorn Creek just down river always dries up.

Slide 26 - Doerner Creek Project

Dir. Briggs asks what kind of gravel is laid down in the hard-use area. Bright explains that the
engineer she works with has the details, but typically they start out with a 3inch- on the
Geotech and go up to 3.25- cap but with horses, it might be a little less because their hooves are
more sensitive. Applegate asks about the in-stream work being done here. Bright says the
orange boxes show in-stream structures that are planned, either Beaver Dam Analogs or large
trees.

Slide 27 - Buckhorn Creek Project

Dir. Briggs offers that the in-fence water troughs may be a bad idea. In his experience, if there
is a problem and it’s not easily visible - it will end up being a larger issue down the road. His
livestock have moved the troughs out of the way and moved through the fence once it wasn’t
receiving enough water to be too heavy for them. Dir. Briggs recommends putting one trough
on each side instead.
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Slide 31 - Beal’s Creek Project

Dir. Briggs asks if there is a guideline for how far a feeding pad needs to be from a creek.
Bright says it can be site-specific depending. There’s no exact rule but the engineer does look
at where the run-off flows and topography. In this project, they’re moving the feeding pad back
100 ft from the creek.

Financial Report — Please see attached report.
Presented to the board:

- July 2023 - June 2024 Expense Report & Budget Comparison
- July 2023 - June 2024 QuickBooks Report

Dir. Briggs asks what the unrestricted balance at the end of the year was. Begoun points out
that there was a document she provided a couple meetings ago that laid out how much money
that we currently have in both banks is allocated for what. There was somewhere around $15k
unrestricted in LGIP and another $10k in the checking account.

Begoun explains that we’re still not making any money. The only two grants that have closed
out this entire time have been the Ag Water Support Grant & Class A Weeds Grant. That total
gave us about $8k in admin funds - which we’ve spent through by now.

Nusbaum suggests that Begoun could add “Building Sale” and “Unrestricted” as fund sources
on the Expense Report. He will send Begoun some example documents.

Director & Public Comment

Nusbaum states that he is impressed with the district and how much it has come along in the
past 2 years. The board and staff have really stepped up to nail the issues that were waiting for
them and support each other through it all. For having less than 2 full-time employees, Douglas
SWCD is in the top 10% of high functioning districts.

Applegate thanks the board and staff for helping with her project and restoring the oak riparian
grove on her property. She welcomes the district to have a picnic and wildflower walk in the
spring next year.

Conclusion of Meeting

The meeting was adjourned at 6:05pm.
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Submitted by Maggie Begoun for Brenda Epp, District Secretary/Treasurer.



Statement Summary

Douglas Soil And Water Conservation District

Entire FY23-24
Fund Balance

Unrestricted Restricted DO (23-25) SOW (23-25) SOW (21-23) AgWaQ (23-24) SIA (23-25) ODA Weeds "A"  Applegate
LGIP Account July 1st 2023 $ 4,450.83 S 4,450.83
Checking Account July 1st 2023 $ 36,581.95 $ 28,794.72 $ 4,610.70
Q1-Q4 Deposits:
SIA $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
319 Grant (DEQ) $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Capacity Grant 21-23 OWEB $ 3,184.07 $ 1268 | $ - $ - $ - $ 317139 | $ - $ - $ - $ -
Capacity Grant 23-25 OWEB $ 96,594.00 $ - $ - $ 34,07425|9% 62,519.75 | $ - $ - $ - $ - $ -
AgWQ Support $ 19,000.00 $ - $ - $ - $ - $ - $ 19,000.00 | $ - $ - $ -
ODA State Weed Board $ 35,750.00 $ - $ - $ - $ - $ - $ - $ - $ 35750.00 | $ -
Elk Creek Match Funds $ 27,724.83 $ - $ - $ - $ - $ - $ - $ - $ 2271483 |$ 5,010.00
Interest Earned $ 10,095.45 $ 91.30 | $ 10,004.15 | $ - $ - $ - $ - $ - $ - $ -
Refunds $ 4,195.00 $ 4,195.00 | $ - $ - $ - $ - $ - $ - $ - $ -
Office Building Sale $  232,362.32 $ - $ 23236232 |$ - $ - $ - $ - $ - $ - $ -
Transfer $ - $ 37,976.00 [ $  (37,976.00)| $ - $ - $ - $ - $ - $ - $ -
Total Deposits $  428,905.67
Q1-Q4 Debits:
Personnel Services
Wages $  84,393.77 $  (8929.08) $ (17,196.89)| $  (37,219.55)| $  (6,120.34)| $  (10,135.22) $ (4,792.69)| $ - |8 -
PERS Retirement $ 12,087.87 $ (8,237.31) $ (3,850.56)| $ - $ - $ - $ - $ - $ -
Payroll Taxes $ 41,796.79 $ - $ (5,346.11)| $ (22,265.48)( $ (2,829.02)( $ (8,047.39)| $ (1,882.45)| $ - $ -
Worker's Compensation Ins. $ 722.15 $ - $ (722.15)( $ - $ (1,426.34)| $ - $ - $ - $ -
Total Personal Services $  139,000.58 $ - $ - $ - $ - $ - $ - $ - $ -
Materials & Services $ - $ - $ - $ - $ - $ - $ - $ - $ -
Bank Fees $ 512.65 $ (512.65) $ - $ - $ - $ - $ - $ - $ -
Accounting & Legal $ 170.04 $ (40.55) $ (129.49)| $ - $ - $ - $ - $ - $ -
Advertising $ 65.54 $ - $ (65.54)| $ - $ - $ - $ - $ - $ -
Contracted Services $ 7,111.00 $ (1,125.00) $ (2,150.00)| $ (1,756.00)| $ - $ - $ - $ (2,080.00)( $ -
Dues & Membership $ 514.72 $ (439.06) $ (75.66)| $ - $ - $ - $ - $ - $ -
Insurance* $ 8,416.00 $ - $ (8,416.00)| $ - $ - $ - $ - $ - $ -
Materials $ 629.22 $ - $ - $ (225.86)( $ - $ (403.36)( $ - $ - $ -
Monitoring $ - $ - $ - $ - $ - $ - $ - $ - $ -
Office Supplies $ 711.99 $ - $ (13.20)| $ (698.79)| $ - $ - $ - $ - $ -
Office Rent $ 1,140.00 $ - $ - $ (1,045.00)| $ (95.00)| $ - $ - $ - $ -
Staff Travel & Training $ 5,030.28 $ - $ - $ (4,322.81) $ (293.44)( $ (414.03)( $ - $ - $ -
Telephone $ 1,236.80 $ - $ - $ (1,133.92)| $ (102.88)( $ - $ - $ - $ -
Utilities $ 1,532.94 $ (117.69) $ (354.48)( $ (974.31)( $ (86.46)| $ - $ - $ - $ -
Total Materials & Services $ 27,071.18 $ - $ - $ - $ - $ - $ - $ - $ -
Total Charges to Appropriations [$  166,071.76 $  (19,283.65) $ (38,320.08) $ (69,641.71) $ (7,592.75) $  (19,000.00) $ (6,675.14) $  (2,080.00) $ -
Grant Balances $ (4,245.83) $ (7,121.96) $ - $ - $ (6,675.14) $ 56,384.83 $ 5,010.00
Checking Account June 30th 2024 $ 31,550.57 GRANT CLOSED  GRANT CLOSED
Unrestricted in Checking Account $ 5,654.57
LGIP Account June 30th 2024 $ 272,316.13
Insurance + Refund = $ 3,136.00 $303,866.70

(2 years)




Douglas Soil And Water Conservation District
Budget 2023-2024

Predicted Actual Fiscal Year
Budgeted Amounts Amounts %Use
LGIP Carry Over $ 4,450.83 $ 4,450.83
Checking Carry Over S 34,000.00 S 36,581.95
Resource (Inflows):
Project Income - Federally Funded S 4,000.00 S - 0%
Project Income - State Funded S 152,594.00 S  151,344.00 99%
Project Income - Other Sources S 10,000.00 S 27,724.83 277%
Reimbursements + Refunds S 3,100.00 S 7,379.07 238%
Donations S - S -
Office Building Sale S 232,362.32 S 232,362.32 100%
Interest Income S 6,000.00 S 10,095.45 168%
Amount Available for Appropriation $ 446,507.15 $ 469,938.45 105%
Charges to Appropriations (Outflows):
Personnel Services
Wages (+Tax, Benefits) S 140,000.00 S  126,190.56 90%
PERS Retirement S 15,000.00 S 12,087.87 81%
Worker's Compensation Ins. S 600.00 S 722.15 120%
Total Personal Services $ 155,600.00 $ 139,000.58 89%
Materials & Services
Accounting & Legal S 500.00 S 170.04 34%
Advertising (+Bank Fees) S 1,000.00 S 578.19 58%
Contracted Services S 28,500.00 S 7,111.00 25%
Dues & Membership S 500.00 S 514.72 103%
Insurance** S 6,500.00 S 8,416.00 129%
Materials S 5,000.00 S 629.22 13%
Monitoring S - S -
Office Supplies S 1,000.00 S 711.99 71%
Staff Travel & Training S 2,000.00 S 5,030.28 252%
Telephone S 1,250.00 S 1,236.80 99%
Utilities (+Rent) $ 2,000.00 $ 2,672.94 134%
Total Materials & Services S 48,250.00 S 27,071.18 56%
Total Charges to Appropriations $ 203,850.00 $ 166,071.76 81%
End of Year Total $ 242,657.15 $ 303,866.70 125%
$ 272,316.13 LGIP
**Actual Insurance = $3136 w/ Refund $ 31,550.57 Checking




10:40 AM

07/11/24
Cash Basis

Douglas Soil & Water Conservation District

Profit & Loss
July 2023 through June 2024

Ordinary Income/Expense
Income
General Operating Income
Project Income

Total Income
Gross Profit

Expense
Bookkeeping
Board meeting refreshments etc
Education & Training
Training
Education & Training - Other

Total Education & Training

Billing Expense
Spray
Permits
Materials
Administration
Advertising

Total Billing Expense

Bank
Monthly Fees

Total Bank

Insurance
Liability/Building/Auto
Workers Comp Ins.

Total Insurance

Office
Computers Programs
Dues & Memberships

Jul '23 - Jun 24

51,667.66
3,038.00

54,705.66

54,705.66

4,275.00
96.04

613.76
107.32

721.08

25,896.00
61.21
2,280.00
72.64
89.49

28,399.34

512.80

512.80

4,441.00
722.15

5,163.15

574.21
750.00
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10:40 AM

07/11/24
Cash Basis

Douglas Soil & Water Conservation District

Profit & Loss

July 2023 through June 2024

Internet
Postage
Rent
Supplies
Telephone
Utilities

Total Office

Payroll Expenses
Personnel
Payroll-Gross Wages

Payroll Expenses - Other

Total Payroll Expenses

Payroll Taxes
Payroll-FICA
Payroll-FUTA
Payroll-Medicare
Payroll-PERS
Payroll-SUI
Payroll-Workers Comp
PERS-ER
Payroll Taxes - Other

Total Payroll Taxes

Travel
Motels

Total Travel

Vehicle Expense
Fuel

Total Vehicle Expense

Total Expense

Jul '23 - Jun 24

142.10
14.30
1,140.00
2,023.14
1,236.80
433.09

6,313.64

(179,214.90)
104,998.00
12,182.96

(62,033.94)

7,128.53
84.00
1,661.67
12,087.87
2,5636.09
43.21
0.00
163.00

23,704.37

1,426.23

1,426.23

246.23

246.23

8,823.94

Page 2



10:40 AM Douglas Soil & Water Conservation District

07/11/24 Profit & Loss
Cash Basis July 2023 through June 2024
Jul '23 - Jun 24
Net Ordinary Income 45,881.72
Other Income/Expense
Other Income
Interest Income 311.30
Total Other Income 311.30
Net Other Income 311.30
Net Income 46,193.02

Page 3
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DOUGLAS SOIL & WATER

CONSERVATION DISTRICT

FY 2023-24 ANNUAL MEETING

BUILDING SALE & LGIP:
7/23: BUILDING SALE FOR $232,362.32.

BOARD DI RECTO RS 7/23: DEPOSITED TO USBANK ACCOUNT.

9/23: LGIP ACCESS APPROVED. BUILDING

JULY 1 2023 - JUNE 30 2024 SALE MONEY TRANSFERRED TO LGIP.
Sean Negherbon David Briggs Brenda Epp Scott Hendy . IV USBANK:
Current Chair Current Vice-Chair Current Treasurer Current Director R\ ! l s 0./ 77 10/23: USBANK ONLINE ACCESS APPROVED.
At Large 1 Zone 3 At Large 2 Zone 2 PR\ i 12/23: ACH DEPOSITING APPROVED.
12/23: FIRST EMPLOYEE DIRECT DEPOSIT OF
PAYROLL.
Diana Woodward Cindy Johnsrud George Walt Barton
; : Seonbuchner
Current Director Former Director Current Associate
Current Director Direct
Zone 1 Zone 1 Emeritus irector PERS:
10/23: PERS 6% EMPLOYER MATCH APPROVED
& SET UP.
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CWMA:
9/23: ALL-PERSON CWMA MEETING.
1/24: OAK HABITAT CWMA MEETING.

INSURANCE:

1/24: NEW SDAO LIABILITY INSURANCE! WE
NOW SAVE OVER $5000 A YEAR AS SDAO
MEMBERS.

1/24: SDAO RISK ASSESSMENT MEETING. 4/24: CWMA REPRESENTED THE WEEDS BOOTH AT

GLIDE WILDFLOWER SHOW.

TRAINING:
4/24: STAFF ATTENDED OCEAN’S CONNECT+

WEBSITE:
12/23: AGREEMENT SIGNED WITH NEW
WEBSITE DEVELOPERS, STREAMLINE.
2/24: NEW WEBSITE BECAME LIVE!

CONFERENCE TO LEARN SWCD / WC UPDATES

MOU/MOAS:
5/24: UOP PARTNERSHIP MOA.
5/24: DCWAB FINANCIAL MANAGEMENT MOA.
3/24: ECWC CLASS A WEEDS FUNDING MOU.

VEHICLE:
3/24: 2004 DODGE DAKOTA DONATED TO US
BY CLACKAMAS SWCD. AUTO INSURANCE
THROUGH SDAO RECEIVED.

BOARD:
10/24: CINDY JOHNSRUD RESIGNED
1/24: DIANA WOODWARD APPOINTED AS ZONE 1

Project
DIRECTOR. Y
ODA SWCD Capacity 7/1/2023 193k Yes
ODA Strategic Implimentation
POLICY: Area 6/28/2024 125k Yes
8/23: RECORDS + RETENTION POLICIES ODA Ag Water Quality Support 11/15/2023 19k Yes
APPROVED. ODA Class A Weed Treatment 4/24/2024 93k Yes
8/23: FINANCIAL POLICY APPROVED. BLM Good Neighbor Authority 3/28/2024 40k-400k Yes
12/23: SUPERVISOR POLICY APPROVED. PacificCorp Hydropower Mit.
(North Bank) 5/31/2024 90k Yes
BLM RAC/Title Il - Fairgrounds
IRS: Tree of Heaven 4/4/2024 120k In Review
6/24: CONTRACT WITH TONKON TORP LAW MADE
BLM RAC/Title Il - Cox Creek
TO GUIDE DISTRICT THROUGH IRS RESOLUTION. Portuguese Broom 4/4/2024 82k INReview
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OUTREACH AND
EDUCATION

YOUTH AG
DAY

11

CINDY BRIGHT
CONSERVATION TECH

AG WATER QUALITY
ACCOMPLISHMENTS

JULY 1 2023 -JUNE 30 2024

10

OUTREACH AND

EDUCATION

* SPRING LIVESTOCK
CONFERENCE AND AG SHOW.
(ON COMMITTEE AND BOOTH.)

* DCLA BREAKFAST MEETINGS.
* DCLA BOARD MEETINGS.

\ DON'T HAVE iy
OR A ROW

Y . 7.‘.’}%3:_1;(
» | HAVE SHEEP *
AND THEY ARE EVERYWHERE

DOUGLAS COUNTY
LIVESTOCK

ASSOCIATION

12



OUTREACH AND
EDUCATION

* PRESENTATIONS GIVEN BY
ODA AND MYSELF.

* 30 ATTENDEES.
¢ SEVERAL SITE VISITS HAVE
BEEN MADE RESULTING IN 8
SIA PROJECTS SO FAR.

SEVERAL MORE ARE PLANNED.

SIA OPEN HOUSE W/
ODA

OUTREACH AND
EDUCATION

AL NN S

6 OUTREACH EVENTS
19_5_ PEOPLE ATTENDED.

e 422 TOTAL\INFORMATION ‘

~ PACKETS THAT WERE

) .DISTRIBUTED AT EVENTS, SITE

| VISITS AND OUT TO _PUBLIC
R T NPLACES! ;

1/16/2025

ASSISTS BY PHONE OR IN OFFICE.
49 LANDOWNERS ASSISTED WITH

INFORMATION ON SOIL AND WATER OR
WITH PROGRAM INFORMATION 'ON OTHER
- AGENCIES THAT COULD BETTER HELP.

= - SITE VISITS
31 SITE VISITS TO REVIEW SOIL AND
WATER ISSUES.
10 TURNED INTO PROJECTS.

LANDOWNER ASSISTANCE

13

OUTREACH AND

EDUCATION
*+ COHO COORDINATION GROUP
* WATERSHED COUNCILS
AGENCY
COLLABORATION

14

OUTREACH AND EDUCATION
PLANED FOR FY 24-25

As you cen see, it's prime real-estote:
Within walling dictance of the

YOUTH AG DAY
* FARMER’S

DCLA SPRING
CONFERENCE

MARKETS
RELATOR’S
ASSOCIATION

16

16



LANDOWNER PROJECTS
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MORGAN CREEK

Project

Morgan Creek

Date Submitted

1/24/24

$ Amount

Elk Creek 5/10/24 $15k Yes
Pheasant Creek 6/15/24 $15k Yes
Fall Creek 4/28/24 $60k Yes
Doerner Creek 6/14/24 $15k Yes

18

MORGAN CREEK
BEAVER PONDS
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ELK CREEK

PHEASANT CREEK YOUTH CREW

e o i

PHEASANT
CREEK
BLACKBERRY
REMOVAL

23

i socam 87 FALL CREEK

24



FALL CREEK
WILDLIFE
TO ALSO BENEFIT

Doemer Crass Ag Wter ey s Hesoton Prect
Py Valey R Roseenrs
Plan map for Phases |, 8 anet 1

DOERNER CREEK

26
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et e ooy G- BUCKHORN CREEK
i SUBMITTED IN 9/3/24
$59K - IN REVIEW

ADDITIONAL AG WQ P

e, N
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WA Bebran fhess Cremt

South Umpqua Strategic i BEALS CREEK (SlA)

Implementation Area
(SIA)

SIA PROJECTS (FY24-25):

SUBMITTED:
WEAVER CREEK | AND I A
($30K) I\

BEAL’S CREEK ($15K) I

APP IN PROGRESS:
STINGER GULCH
DAYS CREEK X3

WOOD CREEK
S. UMPQUA TRIBUTARY

wwwwwwwww

31
»~ b
““%Wm .. WEAVER CREEK (SIA) "_' Q LUSION:
2024 AG WAT QUALITY PROJECTS
9 - PRO TS SUBMITTED.
4 - BEGINNI APLEMENTATION.
4 - IN EVIEW.
0% =Fki‘”ﬁLANNlNG
TOTAL ACRES AND STREAM PROTECTED.
23.2 ACRES OF RIPARIAN AREA.
9823 FT. OR 1.8 MILES OF STREAM
pE—— L4
30 32



PROJECTIONS FOR
2025

10 PROJECTS
PLANNED TO SUBMIT.
5-10 NEW PROJECTS

ANTICIPATED.

3 OUTREACH EVENTS
PLANNED.
80 LANDOWNER
ASSISTS.

(BASED ON 2023-
2024 AVERAGE.)

QUESTIONS?

1/16/2025
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