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JULY 1 2024 – JUNE 30 2025
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ADMIN & WEEDS

JULY 1 2024 –JUNE 30 2025
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BOARD:

11/24: JOHN ESTILL, DAVID BRIGGS, SCOTT 

HENDY ALL ELECTED TO THEIR POSITIONS

12/24: SEAN NEGHERBON COMPLETED TERM, 

CHOOSING NOT TO RE-RUN FOR OFFICE

1/25: DIANA WOODWARD APPOINTED TO BOARD

POLICY & PLANS: 

4/25: BOARD APPROVED BOARD DUTIES POLICY

6/25: BOARD REVISED AND APPROVED A NEW 

LONG RANGE BUSINESS PLAN FOR 2025-2030.

IRS: 

2/25: PENALTY ABATEMENT LETTER ACCEPTED

3/25: OFFER IN COMPROMISE SUBMITTED



CWMA: 

7/24: CLASS A WEEDS TREATMENTS

11/24: NBHMA BLACKBERRY TREATMENTS

12/24: ALL-PERSON CWMA MEETING. ANNUAL 

WORK PLAN CREATED. MOU SENT OUT

3/25: GOODS IN THE WOODS TOUR WITH OSU EXT 

& OTHER PARTNERS

4/25: CWMA REPRESENTED THE WEEDS BOOTH AT 

GLIDE WILDFLOWER SHOW

4/25: BLACKBERRY TREATMENT TOUR WITH DC 

WEEDS ADVISORY BOARD

BOOKKEEPING

6/25: SWITCHED DISTRICT OUTSIDE BOOKKEEPING 

TO LIFEBOAT ACCOUNTING
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Awarded$ AmountSubmittedProject

9/9/2024 &
9/9/2025415k over 5 yearsSpring 2024BLM Good Neighbor Authority

9/9/202598kSpring 2024
PacificCorp Hydropower Mit. (North 
Bank)

4/1/202579kWinter 2024ODA Class A Weed Treatment

#1 Rank, In Review106k
Summer 2025

(Resubmit Winter 2026)
OWEB Landowner Engagement Oak 
Restoration

10/1/202513kSummer 2025
OWEB Natural Working Lands Umpqua 
Native Plant Partnership

Waiting for Grant 
Agreement250k over 3 yearsSummer 2025BLM Pumpchance Monitoring

No47kSummer 2025NFF Pumpchance Partnership

No90kSummer 2025
OWEB Landowner Engagement 
Pumpchance

NON-AGWQ GRANTS SUBMITTED FY24-25:



FINANCIALS

PLEASE REVIEW THE 
QUICKBOOKS REPORT & 

BUDGET REPORT PRESENTED 
TO YOU. 



CINDY K. BRIGHT
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AG WATER QUALITY

JULY 1 2024 –JUNE 30 2025



OUTREACH AND 
EDUCATION

2024 YOUTH AG 
DAY

9

YOUTH AG DAY 
WITH OSU EXT.



OUTREACH AND 
EDUCATION
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DOUGLAS COUNTY 
LIVESTOCK 

ASSOCIATION

• SPRING LIVESTOCK 
CONFERENCE AND AG SHOW.

(ON COMMITTEE AND BOOTH.)

LAMB SHOW VOLUNTEER

• DCLA BREAKFAST MEETINGS.

• DCLA BOARD MEETINGS.



OUTREACH AND 
AGENCY 

COLLABORATION
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ODA, DEQ, OWRD, NRCS, 
ODFW, COW CREEK 
TRIBE, DC COUNTY, 
TROUT UNLIMITED 

OTHER SWCD’S AND 
MORE.

• SOUTH UMPQUA RIVER COHO 
ACTION TEAM

• WATERSHED COUNCILS

• NEW MIDDLE UMPQUA COHO 
ACTION TEAM



OUTREACH AND 
EDUCATION
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LANDOWNER ASSISTANCE

ASSISTS BY PHONE OR IN OFFICE. 
35 LANDOWNERS ASSISTED WITH 

INFORMATION ON SOIL AND WATER OR 
WITH PROGRAM INFORMATION ON OTHER 

AGENCIES THAT COULD BETTER HELP.

SITE VISITS
32 SITE VISITS TO REVIEW SOIL AND 

WATER ISSUES. 
5 TURNED INTO PROJECT PROPOSALS

11 OUTREACH EVENTS
298 PEOPLE ATTENDED PLUS 
INFO AT FAIR SHEEP BOOTH.
500+ TOTAL INFORMATION 

PACKETS THAT WERE 
DISTRIBUTED AT EVENTS, SITE 

VISITS, TOURS AND OUT TO 
PUBLIC PLACES.



LANDOWNER PROJECTS
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OWEB GRANTS SUBMITTED IN FY24-25:
Awarded?$ AmountDate SubmittedProject

Yes$29,615k2025SIA BLAND 
BRANCH 

PHASES I, II

Yes$28,851k2025SIA WEAVER CREEK
PHASES III, IV

Yes$11,717k2025BEALS TRIB

Yes$88,586k2025BUCKHORN CREEK
Resubmission

Yes$19,990k2025Doerner Creek
PHASE II



BUCKHORN



DOERNER CREEK
(PHASE II AWARDED 2026)



BLAND BRANCH CREEK



BEALS TRIB



WEAVER CREEK
PHASES III & IV



ADDITIONAL AG WQ PROJECTS IN PLANNING:
(FY 26/27)

DOERNER II AWARDED 2026 $19,990 
LITTLE RIVER $20,000

HUNTLEY CREEK $20,000

PHEASANT CREEK PHASE II $20,000

NORTH PHEASANT $20,000

COW CREEK TRIBUTARY PONDS $20,000



SIA PROGRESS (FY25-26):

WEAVER V AWARDED 2026
$29,844

BLAND BRANCH III AWARDED
$29,912

STINGER I AWARDED 2026
$29,686

PROPOSAL IN PROGRESS

DAYS CREEK – ARP
$30,000

THREE CLUFF
$30,000

WOODS CREEK RESUBMIT
$30,000

STINGER GULCH
PHASE II
$30,000

O’SHEA CREEK
$30,000
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2025-26 AG WATER QUALITY PROJECTS
8 - PROJECT GRANTS SUBMITTED.

7 – FUNDED.
5 - BEGINNING IMPLEMENTATION.

8 - IN PLANNING.

TOTAL ACRES AND STREAM PROTECTED.
9.5 ACRES OF RIPARIAN AREA.

4,599FT. OR  0.87 MILES OF STREAM

CONCLUSION:



PROJECTIONS FOR 
2026

10 PROJECTS 
PLANNED TO SUBMIT.
5-10 NEW PROJECTS 

ANTICIPATED. 
3 OUTREACH EVENTS 

PLANNED.
80 LANDOWNER 

ASSISTS. 

(BASED ON 2024-
2025 AVERAGE.)
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QUESTIONS?


